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Chapter 1. Introduction

1.1 Background of the Study

In order to enhance growth in international trade, export diversification is treated to be a key factor
for the Government of Bangladesh. Diversification is expected to lead to export growth, creation
of quality jobs for all and, hence, would contribute in alleviating the country’s poverty situation.
To ensure a sustainable socio-economic development of the country, diversifying exportable items
and export markets, therefore, is very important.

Necessary compliances relating to environmental, social and quality (ESQ) issues are pre-
requisites for accessing the developed country markets. The ESQ situation prevailing in
Bangladesh does not, unfortunately, in many cases meet the international requirements and, hence,
fails to capture such markets. The Export Competitiveness for Jobs (EC4J) is an initiative to
improve the overall ESQ compliance situation of Bangladesh in its drive not only to improve its
export figures by some selected sectors, but also to improve the overall quality of jobs in these
sectors, namely Leather & Leather Goods, Footwear, both leather and non-leather, Plastics and
Light Engineering. These sectors are believed to have the potential to contribute a lot to the export
earnings of the country and, are, therefore, considered as priority sectors in different government
policies. Despite various supports and incentives from the government, they are not proving able
to play the desired role in export earnings, mainly due to their non-compliance with the ESQ issues.

Against this backdrop, under the Component 1- Market Access Support Programme of the Exports
Competitiveness for Jobs (EC4J) project, the sub-component 1.1 Sector-level ESQ Awareness and
readiness aims to directly address the importance of ESQ compliance in achieving international
compliance certification and getting accesses to developed country markets. With this objective in
mind, this study has been carried out to develop an industry-wise and firm-level awareness-
building strategy, plan and training needs assessment (Gap Analysis, TNA) for the aforesaid
sectors [Leather, Leather Goods, and Leather & Non-leather Footwear, Plastics and Light
Engineering] in their ESQ compliance issues. It has been observed that only social or some labour
standards alone cannot meet the compliance regulations required by international buyers. A
combined approach to address all issues related to compliance, namely environmental, social,
including labour and health and safety standards and, most importantly, quality parameters are
needed. It has also been observed that although some studies have been done, particularly in some
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labour and environmental parameters with regard to attaining international best practices, quality
compliance necessities and the position of Bangladesh in that respect have not been analysed
properly for these sectors. This assignment, therefore, has the unique approach to look at the
quality perspective in meeting international standard compliance issues for these sectors.
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